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A Pilot Project on Organizing Community Gatherings by Developing External Support
Staff to Create a Community Network

—Outcomes and Problems in Yasaka, Hamada City, Shimane Prefecture—
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ABSTRACT

Environmental problems in urban areas are becoming serious, and the movement of the population from urban
to rural areas is increasing. In rural areas, the residents and new ones have few opportunities to discuss issues
with each other, and the situation has become grave with the population decreasing and aging. Considering these
circumstances, the Mountainous Region Research Center of Shimane Prefecture deployed support staff to Yasaka,
Hamada city, Shimane prefecture, where a pilot project was launched: community gatherings were organized to
create community networks (1) between people from different settlements and age groups and (2) between existing
residents and newcomers.

Beginning in March 2010, the gatherings were held once a month until January 2012. The participants were
332 people from different areas and settlements and of different ages. In the gatherings, the existing residents and
newcomers talked with each other, in the hope that dialogue between them would generate new ideas regarding the
lifestyle of people living in mountainous areas.

The participants will have to decide whether to continue meeting after the support staff leaves, and this decision
will depend on the benefit derived from attending the gatherings. If they decide to continue meeting, the time and
effort required to organize the gatherings should be equally shared by the participants.

Keywords: external personnel, community gathering, newcomers





