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A Report on the Program to Send Some Staff-persons From Big Cities to "Hilly and Mountainous Areas"
: Suggestions from the Efforts made by the “Chiiki-okoshi Kyouryokutai” in the Program,

Beppu District, Misato Town, Shimane Prefecture

Takayuki TSUKAMOTO*
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ABSTRACT

This report aims to clarify the idea and its problems of the recently started program which is to send some staff-persons from
big cities in order to maintain the hilly and mountainous areas. People sent to the areas are called as “Chiiki-okoshi Staff”. Firstly,
I show the meanings of “Chiiki-okoshi Staff” program and the issue points in its development process. Secondly, I examine the
activities and efforts by the “staff” in Beppu District, Misato Town, Shimane Prefecture. The following points are consequently
deduced. So far it seems that the critics of the program have made a focus on the contents and methods of the activities in the
program. But it is as well, or more important to consider the aspects of the perceptions and consciousness (both negative and
positive sides) which are cherished and harbored by the stakeholders. Municipality officers and local representatives should prepare
the plan with satisfiable future perspectives, and the stakeholders should share the plan’s idea through the process of mutual

agreement. Naturally they all should be aware of having responsibility for the future of the people and the area.

Key Words : “Chiiki-okoshi Staff”, staff-persons from the outside , hilly and mountainous areas, perceptions and consciousness,

stakeholders’ responsibility



